
 

 
Grain Mill Alley, Workshop 1, Minutes  
DRAFT 06/23/14 
Date & Time: June 18, 2014 at 4:00pm 

Location:  Depot Building, Lexington, MA 
Prepared by: Mia Scharphie, GroundView 

  
Attendee Affiliation 
Melisa Tintocalis Director of Economic Development, Town of Lexington 

Eden Dutcher  Principal, GroundView (landscape architecture) 
Mia Scharphie Designer, GroundView (landscape architecture) 

Approximately 50 Community Members 

  

 

Melisa Tintocalis introduces the project history and outlines the project 
planning process. 

 
Eden Dutcher describes the purpose of Workshop 1: “Tell Us What this Space 
Should Be” and introduces the project planning goals, context, site and 

examples of features and uses.  
 

The community members in attendance commented as follows: 
 
Gateway to Town 

 Idea of alley as gateway from bikeway—“There are a number of gateways into 

the town but this could be the best of them” 

 Potentially could use arches of some sort to draw visual connection to Mass 

Ave 

 

Bike Friendliness 

 Would be great if space was bike and pedestrian-focused 

 Bike parking is an issue—downtown bike parking is often full. “If we want 

bikers to come off the path and come into town, we need to make it more 

inviting and easier—especially families with bikes and trailers.” 

 Concord has started offering water-refilling stations which encourages bikers 

to stop in Concord. Lexington could do that. 

 Wayfinding mechanisms that direct people to local businesses for food, drink? 

 Important to remember not only bikers use path—also lots of locals going for 

walks, parents taking kids out for walks 
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Performance/Gathering Space 

 Interest in it being gathering space of sorts—node 

 One property owner concerned with it being a gathering space—would prefer 

it be a pass-through space, concerned with teens congregating,  

 Response—perhaps if there was more to do downtown, there would be less 

complaints about rowdy teens 

 Possible to do shallow amphitheater of sorts, back to street, where someone 

can address a crowd? 

 Space is too small for formal performance space, would need to be small and 

informal, more like a space for buskers 

 Finding a space for street performances is an economic development priority 

 Reach out to Lexington High School Music Center about how they could 

potentially use the space 

 
Flexible Space, Features and Programming 

 Idea of space as flexible to different uses resonated 

 Could it host temporary events—fairs, etc.? 

 Would be nice to have interactive features that engaged people 

 Art installations? 

 Possible kiosk? 

 Game-like elements would be great—lots of families in Lexington 

 Want space to be playful. “Playful but not childlike” 

 Concern about maintenance issues associated with interactive components 

 Boston greenway as good precedent—open lawns and lawn games, 

businesspeople in expensive suits barefoot at lunch, playing games 

 There could be tie-ins with town gov and organizations—Dept of Recreation 

and Arts Council hosting events? 

 Might want ability to plug in and lighting 

 

Historic Narrative 

 Many residents are not interested in telling a historic narrative with the site—

at least not a revolutionary history 

 There are historic narratives that don’t usually get told in Lexington (East 

Lexington residents’, African-American Minuteman) maybe use space to tell 

other stories (eg. Could tell with interpretive panels in spaces between 

windows.) 

 Grain Mill history did not resonate —if agricultural history is to be told, maybe 

dairy farming 

 Space can just be a nice public space—doesn’t have to be a living museum 

 Idea that space doesn’t need to have a story seemed to resonate 

 If space has ‘story’ perhaps it’s a contemporary story that is ‘written’ in real 

time—eg. an interactive or changing component townspeople can interact 

with, ‘stories’ that get added over time. Mural of some sort? 
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Possible Site Features 

 Water as concept resonated 

 This space doesn’t need to replicate what other open spaces around town 

do—make it distinctive 

 All-Season Space: This could be a space that gets used in the winter (would 

need to be plowed for access) and potentially could be partially covered to 

provide shelter 

 Shade would be great 

 

Other Considerations 

 It’d be nice to make the center more captivating so it would draw people in 

who live in the town but take care of their matters elsewhere 

 Can we do anything to help wheelchair users especially in snow? 

 Look at other spaces that don’t work—for example in front of Starbucks in 

Arlington, seedy, too much concrete. 

 How does this tie into larger streetscape plan? Bring slides to next meeting 

 Farmers market—too big for space 

 

Process 

 Could there be some type of interactive comment box on site now to get 

people thinking about the space differently and solicit ideas? 

 Would be good if steering committee members had a place to upload 

 ‘homework’ eg. pictures of spaces they like, sketches of visions, ideas, etc. 

 

Melisa Tintocalis shares contact information; describes schedule going ahead, 
next meeting tentatively scheduled for September 2014 – could meet sooner 

if enough people could gather in August. 
 

End of Meeting Minutes. 
 


